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Mission Statement
Manor ISD will ensure the social, emotional, and academic development of every student through innovative opportunities.

Distric Strategic Plan Goals (5 year plan)

1. Be the district of choice in this Texas region based on student success.

2. Be a "great place to work" where employees find purpose, do worthwhile work, and make a difference.

3. Serve internal and external customers in partnership to support the highest levels of student success

4. Engage students in a variety of individualized and flexible learning opportunities inside and outside the classroom.

5. Allocate resources with a relentless focus on efficiency and effectiveness based on priorities of student success.

District Student Oucome Goals (2 year plan)

SOG #1 The percentage of third grade students in the district who meet or exceed Postsecondary Readiness Standard as measured by STAAR will increase
from 34% to 46% by 2020-21.

SOG #2 The percentage of students in the district who are economically disadvantaged that meet or exceed the STAAR Grade Level Postsecondary
Readiness Standard for all grades on two or more subjects will increase from 28% to 40% by 2020-21.

SOG#3 The percentage of graduates displaying college readiness int he district who earn at least 12 hours of Postsecondary Credit will increase from 10.7%
to 21% by 2020-21.

Vision
Manor ISD strives for excellence through strong partnerships and a culture of continuous improvement resulting in innovative, proficient, empowered,

forward-looking students.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Manor Excel Academy is an alternative school of choice, located centrally in downtown Manor, Texas. Manor Excel currently has 57 students enrolled in
grades 9-12. This campus does not have what you would consider a true freshman, as we typically work with students that have endured circumstances that
have somehow had an impact on their academic success in a way that has resulted in students not acquiring the minimum credits required to advance to the
next grade level in the time-frame that is considered a school semester, or school year. So, with that, Manor Excel houses:

2 Freshman

25 Sophomores

16 Juniors

14 Seniors

Our students ages range from 15-20, and we support a predominately at-risk population of students with 98% at-risk.

Manor Excel’s admission policies include a student interview (parent/guardian must be present) and acceptance process. Students complete the required
application and registration forms prior to being contacted to schedule an interview. The typical time frame between application submission and a
scheduled interview is 3 to 7 days. During the interview session, the interviewer, typically a campus administrator, asks a series of questions of the
interviewee related to their past, present, and future. The discussion is related to the challenges the student may have endured thus far; accomplishments
made; goals and plans for the future; discipline; attendance; and academic (including EOC) concerns. School rules, expectations, guidelines, curriculum and
graduation requirements are also discussed during the interview process. During the interview session, the student and their parent(s) are encouraged and
allowed to ask any questions or if they have any concerns this is addressed at that time. At the close of the interview, the family is granted a brief tour of the
facility, followed by the opportunity to complete any additional forms required for enrollment.

Manor Excel currently has year-round enrollment (with the exception of freeze periods during test time).

RACE/ETHNICITY

2018-2019 2017-2018 2016-2017
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63% HISPANIC 45.5% HISPANIC 53.4% HISPANIC

14% WHITE 9.1% WHITE 10.3% WHITE

23% BLACK 40.9% BLACK 34.5% BLACK

4.5% TWO OR MORE RACES 1.7% TWO OR MORE RACES

Over the past 3 school years, the demographics at MEA remains consistent with that of the district overall in that the majority of the campus population
(more than half of the student body), while it has fluctuated, is Hispanic; followed by African Americans/Blacks and the smallest population of the student
body is White.

2018-19 2017-18 2016-2017

63% eco- disadvantaged 88% eco- disadvantaged 89% eco-disadvantaged

30% LEP 6.8% LEP 12.1% LEP

98% At-Risk 93.2 At-Risk 93.1% At-Risk

1.8% Special Ed 16.9% SPED 13.8% Special Ed

8.8% 504 9.8% 504

10.5% Homeless

Over the past 3 school years we have continued to support a high number of economically disadvantaged students. (The current 63% is based on the total of
57 students enrolled to date). Our English Language Learner population tends to fluctuate, unlike what seems to be consistent in the district, overall, which
is a steady percentage of LEP students, over the past 3 years. Our Special Education population tends to fluctuate, usually ranging above the average
numbers for the district overall. However, with the strong support of our entire staff and our inclusion teacher, the numbers have been manageable and our
students have been successful.

The Manor Excel staff is comprised of an amazing group of individuals. We have 6 general education classroom teachers, 1 inclusion teacher, 1 teacher
aide, and an amazing office and custodial staff. Our teachers have a range of years’ of experience. 50% of our teaching staff has been teaching between 1-5
years, this category has increased over the past 3 years. 66% of our current teaching staff is actively enrolled in continuing education courses. 71% of our
teachers are white, 14% Hispanic, 14% African American. These percentages have fluctuated over the past 3 years, but have remained consistent with what
is occurring in the district overall.

Manor is small, but no longer the small town it used to be. Currently serving a population of over 8500 residents, and the school district supports over 9000
students, and continued growth is on the horizon. There are still remnants of a small-town feel, but with such significant growth over the years, Manor is
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becoming more diverse and certainly making a name for itself, with the school district striving to be a district of destination. At Manor Excel, the
community around us is filled with youth and young adults that attend Manor ISD schools. Many of our students are those from families that have always
been a part of Manor. The parents and grandparents attended Manor schools. Many of them tell us that they attended school in this very building, when it
was an elementary. Our families hold an array of professions, many work in various capacities in the school district, others are employed within the many
restaurants, stores, family owned and corporate businesses that have contributed to the growth of the city. While there are many elderly members of the
community, with the shocking number of new subdivisions and homes being built in the city, there is a large number of younger families making Manor
their home now. There seems to have been a shift in not only demographics, but the tremendous amount of traffic and increase of popular places to meet
and be entertained has brought about a different type of feel to the city, too. Families from different areas of the world are starting to call Manor home and
it’s so exciting to see all the potential and growth that’s taking place.

Manor Excel is school of choice that many students elect to attend because we offer what many of the surrounding schools in the district cannot. Manor
Excel is a small school, which many of our students appreciate. We have the ability to offer flexible schedules and our program is self-paced. We fluctuate
between 40 to slightly over 100 students. The class sizes are small and not overwhelming to many of our students that suffer from anxiety that can be
heightened when in other school settings that serve hundreds of students. We offer a blended instruction option to students that need that flexibility and
differentiation. However, most of our students focus on the online curriculum, which is offered via Edgenuity, comprised of many rigorous courses. Our
program is self-paced and students are able to access lessons outside of campus as well. Manor Excel is able to accommodate students that require a flexible
schedule, if they meet all the minimum requirements of being on grade level with their credits and coursework. We seek to expand on that flexibility in the
future, by possibly being able to offer mid-day transportation. We offer our students accelerated learning opportunities, interventions/remediation support,
CTE courses, SAT, PSAT, ASVAB and scholarship opportunities as well. We are seeking to offer TSI and a means for our students to take advantage of
dual-credit/Early College opportunities, and evening course options, in the future as well. We serve a diverse population of students from many
backgrounds. Some are recovering drop-outs, have fallen behind their cohort, are on probation or parole, a teenage parent, homeless, pregnant, employed
and/or seeking early graduation. Our students graduate with the ability to go on to 4-year universities, if they so choose. While this is a great program, it is
not for everyone. Our most successful students possess self-discipline, self-motivation and the desire to put in the work to accomplish their ultimate goal of
graduating high school. It is not easy at all. They work very hard and put forth great effort to get the work done. The environment here is such that students
are expected to behave like the young adults that we treat them as, they are held accountable for their failures and they are expected to get back in the game
when they find themselves suffering from hardships. The team here works diligently to make sure our students feel safe and supported.

Demographics Strengths

We have low student-teacher ratios which highly impacts student learning.

Problem Statements Identifying Demographics Needs

Problem Statement 1: The students here at MEA are increasingly considered to be homeless which impacts parent involvement and have a safe place to
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learn away from school. Root Cause: These students lack loving supporting adults in their lives.
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Student Academic Achievement

Student Academic Achievement Summary

Reviewing the data for MEA student performance on EOC’s is a little different from the data review of a traditional campus. We have a mixture of first-
time testers and re-testers during a time period where traditional settings would only have re-testers testing. We also typically have a low number of students
that show up for testing and a small number of testers for certain tests, for example, Algebra I for us this last round was a total of 11 testers, and there were
only 9 that showed up to test. So, for those not familiar with the non-traditional setting may see our results and be over-impressed in some aspects and not
impressed at all in others, even though the smaller numbers can have a significant weight.

U.S. History – 52% passed. This percentage has decreased significantly since 2016, however so has the number of students being tested. Even so, this is still
an area where we’ve seen the most student success.

English I – 27% passed – Having no true freshman, we tend to have low numbers for testing English I. This is an area where over time the data shows that
our students struggle and student achievement and school progress are both domains identified as areas of focus with regards to English I and English II
assessments.

English II – 22 % - Slight performance increase, but lower number of students tested.

Biology – 28% - Significant decrease in performance results, but areas of focus for this content have been identified and will be revamped in many ways,
including more accessible and frequent labs and direct instruction for the upcoming school year.

Algebra I – 22% - Student achievement has decreased over time. This is an area where teacher led instruction and training, tutoring and observations are
being considered for next year.

Student Academic Achievement Strengths

We have low student-teacher ratios which highly impacts student learning.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: It is very difficult to get an accurate perspective of testing data due to the low number of students on campus. One or two students
can dramatically impact the data. Root Cause: There is not many students at MEA.
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Problem Statement 2: Student achievement has decreased in US History, Biology, and Algebra I. Root Cause: Significant teacher turn over has impacted
quality of instruction.

Problem Statement 3: Fluctuating academic preps for teachers leads to uncertainty and lower quality of instruction. Root Cause: Loss of an AP position
resulted in decreased instructional support.
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School Processes & Programs

School Processes & Programs Summary

Manor Excel recovers many students who have dropped out. We are also a place that some consider their last option before dropping out. We accept
students that have attendance issues, disciplinary issues and have other significant factors that impact their academic journey and lives overall. So, with that,
we tend to have attendance issues that are pretty severe. Our campus does not have ADA as we are a campus that offers an optional flexible school day for
our students, and our students earn minutes rather than present or absent marks. To address our attendance issues, phone calls are made, home visits are
conducted and letters are mailed out to parents. In many cases, these are effective tactics, but at times we have found that work/employment is what has
caused students to no longer place school as a top priority. While we understand the student position on this, we still continue to do what we can to get the
student to return to complete the program and we provide flexible options for students to do so.

Our disciplinary issues are minimal compared to previous years. Most offenses are related to students being out of location and leaving school grounds,
31%. We had 4 DAEP placements this year related to drugs (mandatory placement) and fighting on another campus. As these students that returned from
the DAEP transitioned back into their home school setting, a transition meeting was held, where conversations were had around goal-setting, making good
choices, a person of contact when in need of support and conflict resolution. These sessions were found to be beneficial as we had no repeat offenders to be
placed at the DAEP this year.

With such a small staff here at MEA, we do tend to see staff take on other opportunities, elsewhere. This is a very unique place to work, however with its’
uniqueness, comes some limitations it seems. Some become more interested in a more traditional type setting and others choose to move on for various
reasons. Over the past 2 years, the turnover rate has been consistent and teachers have chosen to pursue opportunities in advancement, in other areas.

School Processes & Programs Strengths

We have low student-teacher ratios which highly impacts student learning. We are implementing AVID school-wide.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Students do not achieve attendance minutes on a daily basis. Root Cause: We have not yet achieved the over-all positive
relationships that will ensure students coming to school everyday.
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Perceptions

Perceptions Summary

MEA has a relaxed climate where there is comfortable seating, attendance is taken by minutes which allows students to work during the
day. This demonstrates respect for the developing adult. Students want to come here because we offer an alternative path to graduate from
high school. This ensures their needs are being met at the same time without the unnecessary drama brought on by the traditional high
school campuses. Other parents, students, and personnel at other campuses misunderstand the nature of MEA and the needs of the students
who participate in our program. It is important for MEA to educate the community, parents, students, and other campuses about MEA's
mission and what our program has to offer students. MEA can be confused with MAP (DAEP) and that might result in students not
wanting to come here because of the stigma of a discipline campus as MEA and MAP are not the same.

Perceptions Strengths

We have low student-teacher ratios which highly impacts student learning. Students really love being at MEA and have found success. We have 2
graduations a year - December and May.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: People do not understand what we do here at MEA. Root Cause: Confusion between MAP and MEA.
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Priority Problem Statements

Problem Statement 1: The students here at MEA are increasingly considered to be homeless which impacts parent involvement and have a safe place to
learn away from school.
Root Cause 1: These students lack loving supporting adults in their lives.
Problem Statement 1 Areas: Demographics

Problem Statement 2: It is very difficult to get an accurate perspective of testing data due to the low number of students on campus. One or two students
can dramatically impact the data.
Root Cause 2: There is not many students at MEA.
Problem Statement 2 Areas: Student Academic Achievement

Problem Statement 3: Student achievement has decreased in US History, Biology, and Algebra I.
Root Cause 3: Significant teacher turn over has impacted quality of instruction.
Problem Statement 3 Areas: Student Academic Achievement

Problem Statement 4: Fluctuating academic preps for teachers leads to uncertainty and lower quality of instruction.
Root Cause 4: Loss of an AP position resulted in decreased instructional support.
Problem Statement 4 Areas: Student Academic Achievement

Problem Statement 5: Students do not achieve attendance minutes on a daily basis.
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Root Cause 5: We have not yet achieved the over-all positive relationships that will ensure students coming to school everyday.
Problem Statement 5 Areas: School Processes & Programs

Problem Statement 6: People do not understand what we do here at MEA.
Root Cause 6: Confusion between MAP and MEA.
Problem Statement 6 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data
PBMAS data
Alternative Education Accountability (AEA) data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning
an associate degree, graduating with completed IEP and workforce readiness
SAT and/or ACT assessment data
PSAT and/or ASPIRE
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State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline,attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievement by race, ethnicity, and gender data
STEM/STEAM data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data
Pregnancy and related services data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
Class size averages by grade and subject
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data
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Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data
T-PESS data
Equity data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
Other additional data
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Goals

Goal 1: Strategic Plan Goal 1. Be the district of choice in this Texas region based on student success.

Performance Objective 1: By the end of the school year, we will have increased our graduation rate in comparison to our active enrollment numbers from
42% to 49%.

Evaluation Data Source(s) 1: Active Enrollment numbers vs. Graduates

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar May

1) Increase communication and interaction with
the Homeless Liaison.

Counselor

Attendance
Associate

Principal

Assistant
Principal
Problem Statements: Demographics 1

2) One-on-Ones with Counselor to go over the
student's transcripts and their course planning
sheet.

Counselor All students will understand their plan to
graduate from MEA.

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:
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Demographics
Problem Statement 1: The students here at MEA are increasingly considered to be homeless which impacts parent involvement and have a safe place to learn away from school. Root
Cause 1: These students lack loving supporting adults in their lives.

Manor Excel Academy
Generated by Plan4Learning.com 18 of 26

Campus #227907002
September 6, 2019 2:21 pm



Goal 2: Strategic Plan Goal 2. Be a "great place to work" where employees find purpose, do worthwhile
work, and make a difference.

Performance Objective 1: Develop and support in-house AVID program at MEA by January 2020.

Evaluation Data Source(s) 1: Faculty Staff Sign In
Number of teachers AVID trained

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar May

1) Getting trained to deliver AVID pathway
training at the "building capacity" training that
will be delivered in October 2019.

Principal We will have 2 building capacity AVID trainers
at MEA allowing for in-house support and
training for AVID.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 3: Strategic Plan Goal 3. Serve internal and external customers in partnership to support the highest
levels of student success. (Objective 4) Parent and community engagement goal.

Performance Objective 1: By October 2019, MEA will garner another administrator for the leadership team to help with the needs of all stakeholders.

Evaluation Data Source(s) 1: Principal

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar May

1) To hire an administrator. Principal To help support leadership in the growing
number of students.

Problem Statements: Student Academic Achievement 3
Funding Sources: School Transformation Grant (MEA/MAP) - 49875.00

= Accomplished = Continue/Modify = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Academic Achievement
Problem Statement 3: Fluctuating academic preps for teachers leads to uncertainty and lower quality of instruction. Root Cause 3: Loss of an AP position resulted in decreased
instructional support.
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Goal 4: Strategic Plan Goal 4. Engage students in a variety of individualized and flexible learning
opportunities inside and outside the classroom.

Performance Objective 1: By the end of December 2019, MEA will have established the AVID elective class and will have secured an AVID tutor.

Evaluation Data Source(s) 1: Principal

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar May

1) Create AVID elective class.

Hire AVID tutor. (Covered by District Funds)

Principal
Counselor

To support and model a college going culture.

Funding Sources: Local Funds - General Administration - 1000.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 4: Strategic Plan Goal 4. Engage students in a variety of individualized and flexible learning opportunities inside and outside the classroom.

Performance Objective 2: By the end of May 2020, MEA will have established a TSI testing site here at MEA, and will have 100% of the seniors taking
the test.

Evaluation Data Source(s) 2: Principal
Counselor

Summative Evaluation 2:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar May

1) Students will take the AVID elective class to
prepare and encourage them for college, career,
military, readiness (CCMR).

Principal
Counselor
AVID teachers

Students passing the TSI.

2) Students will be able to take TSI at no cost to
the student.

Principal
Counselor
AVID teachers

Every student at MEA will take TSI. This will
also establish a baseline for TSI 1st time passers.

Funding Sources: State Compensatory Education - 1225.00

= Accomplished = Continue/Modify = No Progress = Discontinue
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Goal 5: Strategic Plan Goal 5. Allocate resources with a relentless focus on efficiency and effectiveness
based on priorities of student success.

Performance Objective 1: By the end of May 2020, all funding sources will be allocated to support student outcomes in relation to AVID, TSI, and
graduation.

Evaluation Data Source(s) 1:

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Jan Mar May

1) A document will be created to track all
expenditures in regards to students who are
enrolled at MEA and who have graduated from
MEA during the 2019-2020 school year.

Principal
Senior
Administrative
Associate

All funds will be spent efficiently and effectively.

= Accomplished = Continue/Modify = No Progress = Discontinue
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Campus Advisory Team

Committee Role Name Position
Administrator Jerry Statos Principal
Non-classroom Professional Lisa Carroll Counselor
Classroom Teacher Johnny Lewis Fine Arts / CTE Teacher
Classroom Teacher Cindy Timms ELA Teacher
Classroom Teacher Erin Flores ELA Teacher
Classroom Teacher Stephanie Sanchez Science Teacher
Classroom Teacher Christiane Shaw Math Teacher
Classroom Teacher Michael Snell Special Education Teacher
Classroom Teacher JJ Murphy Social Studies Teacher
District-level Professional Celeste Sodergren Coordinator of Continuous Improvement
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Campus Funding Summary

Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

$0.00
Sub-Total $0.00

Budgeted Fund Source Amount $7,500.00
+/- Difference $7,500.00

State Compensatory Education
Goal Objective Strategy Resources Needed Account Code Amount

4 2 2 1 unit/ $1.75 (700 Units) $1,225.00
Sub-Total $1,225.00

Budgeted Fund Source Amount $2,055.00
+/- Difference $830.00

School Transformation Grant (MEA/MAP)
Goal Objective Strategy Resources Needed Account Code Amount

3 1 1 Salaries Administration $49,875.00
Sub-Total $49,875.00

Budgeted Fund Source Amount $231,029.44
+/- Difference $181,154.44

Local Funds - General Administration
Goal Objective Strategy Resources Needed Account Code Amount

4 1 1 Supplies $1,000.00
Sub-Total $1,000.00

Budgeted Fund Source Amount $8,851.48
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Local Funds - General Administration
Goal Objective Strategy Resources Needed Account Code Amount

+/- Difference $7,851.48
Grand Total $52,100.00
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