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Manor ISD Campus Improvement Plan
Campus: Bluebonnet Trail Elementary

Comprehensive Needs Assessment Summary

Summary: The summary of data includes an analysis of patterns and trends with a discussion of probable causes of high areas of student needs.
It should also include indicators of expected and actual outcomes and predict the needs.

The current campus principal, Debby Ewald, was appointed principal at the start of the 2003-2004 school year. During the first two years of her
leadership, staff turnover was high. Since the 2005-2006 school year, staff turnover has been negligible as noted in the data found with district
goal 2. BTE is well below the district and state turnover rate. The continuity in administration and staff has enabled the campus to make consistent
gains since the 2005-2006 school year despite high student enrollment numbers and increased student mobility. In addition to the continuity in
personnel, the 2005-2006 school year marked the beginning of detailed data analysis regarding student performance. This data analysis and the
birth of a comprehensive at-risk chart have enabled the campus to be more laser focused in their efforts.

Federal Accountability — AYP (Adequate Yearly Progress) Status:
Spring 2008 AYP Data: Met AYP
Spring 2007 AYP Data: Met AYP
Spring 2006 AYP Data: Met AYP
Spring 2005 AYP Data: Met AYP
Spring 2004 AYP Data: Met AYP

State Accountability Status:

Spring 2008 Rating: Recognized

Spring 2007 Rating: Academically Acceptable
Spring 2006 Rating: Academically Acceptable
Spring 2005 Rating: Academically Unacceptable
Spring 2004 Rating: Academically Acceptable

Attendance Rate:

2007-2008: 96.6%
2006-2007: 96.9%
2005-2006: 96.8%
2004-2005: 96.7%
2003-2004: 97%

2002-2003: 95.9%
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Spring 2008 TAKS Data: Recognized
*Reading Met Standard: All Students-84%; African American—84%; Hispanic 79%; White-97%; Eco. Dis.-78%
*Writing Met Standard: All Students-94%; African American-97%; Hispanic-92%; White-94%; Eco. Dis.-89%
*Math Met Standard: All Students-81%; African American-86%; Hispanic-73%; White-94%; Eco. Dis.-75%
*Science Met Standard: All Students-79%; African American-83%; Hispanic-71%; White-92%; Eco. Dis.-72%

Spring 2007 TAKS Data: Academically Acceptable
*Reading Met Standard: All Students-84%; African American—87%; Hispanic 76%; White-98%; Eco. Dis.-78%
*Writing Met Standard: All Students-85%; African American-77%; Hispanic-89%; White-75%; Eco. Dis.-83%
*Math Met Standard: All Students-78%; African American-80%; Hispanic-71%; White-89%; Eco. Dis.-74%
*Science Met Standard: All Students-76%; African American-59%; Hispanic-72%; White-99%; Eco. Dis.-74%

Spring 2006 TAKS Data: Academically Acceptable
*Reading Met Standard: All Students-84%; African American—86%; Hispanic 77%; White-98%; Eco. Dis.-77%
*Writing Met Standard: All Students-91%; African American-89%; Hispanic-87%; White-99%; Eco. Dis.-84%
*Math Met Standard: All Students-78%; African American-77%; Hispanic-74%; White-93%; Eco. Dis.-72%
*Science Met Standard: All Students-63%; African American-52%; Hispanic-55%; White-99%; Eco. Dis.-58%

Spring 2005 TAKS Data: Academically Unacceptable
*Reading Met Standard: All Students-76%; African American—72%; Hispanic 68%; White-97%; Eco. Dis.-69%
*Writing Met Standard: All Students-69%; African American-67%; Hispanic-64%; White-89%; Eco. Dis.-64%
*Math Met Standard: All Students-65%; African American-62%; Hispanic-52%; White-95%; Eco. Dis.-54%
*Science Met Standard: All Students-44%; African American-41%; Hispanic-22%; White-79%; Eco. Dis.-38%

Spring 2004 TAKS Data: Academically Acceptable
*Reading Met Standard: All Students-64%; African American—66%; Hispanic 50%; White-86%; Eco. Dis.-51%
*Writing Met Standard: All Students-69%; African American-77%; Hispanic-44%; White-96%; Eco. Dis.-53%
*Math Met Standard: All Students-55%; African American-58%; Hispanic-35%; White-84%; Eco. Dis.-37%
*Science Met Standard: All Students-39%; African American-31%; Hispanic-20%; White-89%; Eco. Dis.-23%

Gains Made from Spring 2005 (Academically Unacceptable) to Spring 2008 (Recognized):
*Reading Met Standard: All Students-76% to 84%; African American—72% to 84%; Hispanic 68% to 79%; White-97% to 97%; Eco. Dis.-69% to 78%
*Writing Met Standard: All Students-69% to 94%; African American-67% to 97%; Hispanic-64% to 92%; White-89% to 94%; Eco. Dis.-64% to 89%
*Math Met Standard: All Students-65% to 81%; African American-62% to 86%; Hispanic-52% to 73%; White-95% to 94%; Eco. Dis.-54% to 75%
*Science Met Standard: All Students-44% to 79%; African American-41% to 83%; Hispanic-22% to 71%; White-79% to 92%; Eco. Dis.-38% to 72%
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Data Sources (Should include TAKS, TELPAS, Completion Rate, Dropout Rate, Attendance, Discipline Referrals, Evaluation of Special
Populations/Programs as appropriate):

TPRI/Tejas LEE

TAKS

TELPAS

Evaluation Of Special Programs
Attendance

Discipline Referrals

Campus Advisory Team Members:

Debby Ewald (Principal), Lauri Webb (Assistant Principal), Jennifer Jackson (PreK Teacher), Michelle Gomez (Kindergarten Teacher), Lindsey
O’Connor (First Grade Teacher), Melissa Christensen (Second Grade Teacher), Nicole Brown (Third Grade Teacher), Araceli Barrera (Fourth Grade
Teacher), Trudy Simon (Fifth Grade Teacher), Micheal Harper (Librarian), Kathy McKay (SPED Teacher), Sheri Lawson (PTO President, BTE
Instructional Assistant, Parent), Julie Ann Herrera (MISD Student & Family Support Services, P. O. Box 359, Manor, TX 78653 —278-4461), Kim
Alexander (Parent-moved at the end of the first semester), Marci Cook (Parent — 11716 Rydalwater Lane, Austin, TX 78754 — 272-8945), Kim Goode
(Parent — 12309 Orkney Lane, Manor, TX 78653 —272-9480), Irma Ruiz (PTO Vice President, Parent — 11210 Amaranth Lane, Austin, TX 78754 —
772-3232), & Kris Vog (Business Representative — Waste Management, 9708 Giles Road, Austin, TX 78754 —542-4223). Our past community
member (Debbie Hacker) no longer serves on the committee. All Bluebonnet Trail Elementary Staff Members may be reached at: BTE, 11316
Farmhaven Road, Austin, TX 78754 — 278-4125.

Meeting Dates:

October 21, 2008 — 3:00 P.M. — BTE Library

November 25, 2008 (rescheduled for December 4, 2008) — 3:00 P.M. — BTE Library
January 20, 2009 — 3:00 P.M. — BTE Library

February 24, 2009 — 3:00 P.M. — BTE Library

March 31, 2009 — 3:00 P.M. — BTE Library

April 21, 2009 — 3:00 P.M. — BTE Library

June 1, 2009 — All Day Retreat — Location To Be Determined

Funding Source:

Manor ISD Local Allocation To BTE - $102,890
Title I Allocation (District To Campus) - $37,500
ARI/AMI Allocation (District To Campus) - $10,300
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Campus:

Bluebonnet Trail Elementary

District Goal 1:

Increase student performance and achievement and close the achievement gap among all student groups
(African American, Hispanic, English Language Learners, Special Education and Economically Disadvantaged).

Current Data
(Where are we now?)
Summative

Spring 2008 TAKS Data:

*Reading Met Standard: All Students-84%; African American—84%; Hispanic 79%; White-97%; Eco. Dis.-78%
*Writing Met Standard: All Students-94%; African American-97%; Hispanic-92%; White-94%; Eco. Dis.-89%

*Math Met Standard: All Students-81%; African American-86%; Hispanic-73%; White-94%; Eco. Dis.-75%

*Science Met Standard: All Students-79%; African American-83%; Hispanic-71%; White-92%; Eco. Dis.-72%

Measurable Target #1
(Where do we want to go?)

Collect, analyze & utilize data effectively.

Spring 2009 TAKS Goals: 90% of each group will meet the applicable standard.

Objective
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Formative (Who is leading the
Technology Funding and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)

1. Administer district provided
assessments in grades 3-5.

Edusoft
District Provided 6 Weeks Assessments

Edusoft
District Provided Benchmark Assessments

Edusoft
SSI Letters

District provided 6 weeks assessments will be
administered at designated grading periods per the
district’s testing calendar. Answer documents will be
scanned into Edusoft. Data reports will be printed by
classroom teachers.

Benchmark assessments will be given in September and
December. Answer documents will be scanned into
Edusoft. Data reports will be printed by classroom
teachers.

The Campus Principal will generate and process the
applicable SSI letters to parents after benchmark
assessments are administered.

Campus Testing
Coordinator & Teachers

Campus Testing
Coordinator & Teachers

Campus Principal

2. Administer TPRI/Tejas Lee in
grades K-2.

State Mandated/Provided TPRI/Tejas Lee
Tango

SSI Letters

The TPRI/Tejas Lee will be administered at the beginning,
middle and end of the year. All assessments will be
imported into Tango by classroom teachers.

TPRI/Tejas Lee reports will be printed by the Instructional
Coach and provided to classroom teachers and
administrators.

The Campus Principal will generate and process the
applicable SSI letters to parents after TPRI/Tejas Lee
assessments are administered.

K-2 Teachers

Campus Instructional
Coach

Campus Principal

Bluebonnet Trail Elementary Campus Improvement Plan
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Campus:

Bluebonnet Trail Elementary

District Goal 1:

Increase student performance and achievement and close the achievement gap among all student groups
(African American, Hispanic, English Language Learners, Special Education and Economically Disadvantaged).

Current Data
(Where are we now?)
Summative

Spring 2008 TAKS Data:

*Reading Met Standard: All Students-84%; African American—84%; Hispanic 79%; White-97%; Eco. Dis.-78%
*Writing Met Standard: All Students-94%; African American-97%; Hispanic-92%; White-94%; Eco. Dis.-89%

*Math Met Standard: All Students-81%; African American-86%; Hispanic-73%; White-94%; Eco. Dis.-75%

*Science Met Standard: All Students-79%; African American-83%; Hispanic-71%; White-92%; Eco. Dis.-72%

Measurable Target #1
(Where do we want to go?)

Collect, analyze & utilize data effectively.

Objective Spring 2009 TAKS Goals: 90% of each group will meet the applicable standard.
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Formative (Who is leading the
Technology Funding and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)

3. Administer TAKS in grades 3-5.

State Mandated Tests

TAKS will be administered during the spring semester.
Reports will be printed by the state.

Campus Testing
Coordinator & Teachers

4. Administer TELPAS to LEP
students in grades K-5.

State Mandated Tests

Between the months of February — March, teachers will
assign various written topics to students. Students,
using correct grammar and punctuation in English will
write using their personal experiences to address the
topic. All written pieces will be scored Beginning,
Intermediate, Advanced, or Advanced High. Writing
samples will be filed in LEP folders of applicable
students.

Campus Testing
Coordinator & Teachers

5. Review, analyze, and utilize
collected data.

Edusoft

District Provided 6 Weeks Assessments
District Provided Benchmark Assessments
State Mandated/Provided TPRI/Tejas Lee
TAKS

TELPAS

Campus administrators will meet minimally once a
month with teachers and the Campus Instructional
Coach (starting in October) to analyze data and
plan/monitor instruction as well as intervention and
enrichment activities.

Campus Administrators,
Campus Instructional
Coach & Teachers

6. Administer Rigby running records
in grades 1-5.

Rigby Benchmark Kits

Assessments will be administered at least three times a
year for all students. Students who receive reading
intervention will be assessed every two-three weeks to
denote progress monitoring. Teachers will submit
classroom data sheets to the principal three times a
year. Progress monitoring data will be reviewed during
grade level team planning with administrators
(minimally twice a month).

Campus Administrators
& Teachers

Bluebonnet Trail Elementary Campus Improvement Plan
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Campus:

Bluebonnet Trail Elementary

District Goal 1:

Increase student performance and achievement and close the achievement gap among all student groups
(African American, Hispanic, English Language Learners, Special Education and Economically Disadvantaged).

Current Data
(Where are we now?)
Summative

Spring 2008 TAKS Data:

*Reading Met Standard: All Students-84%; African American—84%; Hispanic 79%; White-97%; Eco. Dis.-78%
*Writing Met Standard: All Students-94%; African American-97%; Hispanic-92%; White-94%; Eco. Dis.-89%

*Math Met Standard: All Students-81%; African American-86%; Hispanic-73%; White-94%; Eco. Dis.-75%

*Science Met Standard: All Students-79%; African American-83%; Hispanic-71%; White-92%; Eco. Dis.-72%

Measurable Target #1
(Where do we want to go?)

Collect, analyze & utilize data effectively.

Objective Spring 2009 TAKS Goals: 90% of each group will meet the applicable standard.
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Formative (Who is leading the
Technology Funding and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)
7. Develop and implement TAKS-like | Teacher Generated Assessments During weekly team planning meetings, teams will Campus Administrators,

short cycle assessments.

generate TAKS-like short cycle assessments to evaluate
progress of studied student expectations. Efforts will be
monitored and support provided as necessary during
the grade level team planning with administrators held
minimally once a month.

Campus Instructional
Coach, & Teachers
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Campus: Bluebonnet Trail Elementary

District Goal 1: Increase student performance and achievement and close the achievement gap among all student groups

(African American, Hispanic, English Language Learners, Special Education and Economically Disadvantaged).

Current Data
(Where are we now?)
Summative

Spring 2008 TAKS Data:
*Reading Met Standard: All Students-84%; African American—84%; Hispanic 79%; White-97%; Eco. Dis.-78%
*Writing Met Standard: All Students-94%; African American-97%; Hispanic-92%; White-94%; Eco. Dis.-89%
*Math Met Standard: All Students-81%; African American-86%; Hispanic-73%; White-94%; Eco. Dis.-75%
*Science Met Standard: All Students-79%; African American-83%; Hispanic-71%; White-92%; Eco. Dis.-72%

Measurable Target #2 Develop targeted interventions for at-risk students based on diagnostic assessment data to eliminate performance gaps in sub

(Where do we want to go?) populations.
Objective
Spring 2009 TAKS Goals: 90% of each group will meet the applicable standard.

Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the

Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)

1. Increase passing rate on campus | Tier 2 Material; Tier 3 Material; Local, State & Campus administrators will meet minimally twice a Campus

Federal Budget Allocations — ARI/AMI & Title |
(For After School & Saturday Camp Stipends &

& district provided assessments as
well as report cards.

month with teachers and the Campus Instructional Coach | Administrators,
(starting in October) to analyze data and plan/monitor Campus Instructional

Buses)

instruction as well as intervention.

Campus administrators will meet monthly with the SPED
Team and the Campus Testing Coordinator to monitor
meeting the needs of SPED students in regards to least
restrictive environments and appropriate testing levels
for state assessments.

Campus administrators will evaluate teachers on their
ability to properly monitor, prescriptively plan, and
assess students in regular and special programs as well as
evaluate their ability to effectively differentiate
instruction for diverse populations.

Campus administrators will conduct regular

classroom walkthroughs each month.

Campus administrators will complete classroom

observations by the end of January.

Campus teachers will provide after school & Saturday
Camp extended learning opportunities for students.

Coach & Teachers

Campus
Administrators, SPED
Team & Campus
Testing Coordinator

Campus
Administrators

Campus
Administrators

Teachers

Bluebonnet Trail Elementary Campus Improvement Plan
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Campus:

Bluebonnet Trail Elementary

District Goal 1:

Increase student performance and achievement and close the achievement gap among all student groups (African American,
Hispanic, English Language Learners, Special Education and Economically Disadvantaged).

Current Data
(Where are we now?)

Spring 2008 TAKS Data:

*Reading Met Standard: All Students-84%; African American—84%; Hispanic 79%; White-97%; Eco. Dis.-78%

Summative *Writing Met Standard: All Students-94%; African American-97%; Hispanic-92%; White-94%; Eco. Dis.-89%
*Math Met Standard: All Students-81%; African American-86%; Hispanic-73%; White-94%; Eco. Dis.-75%
*Science Met Standard: All Students-79%; African American-83%; Hispanic-71%; White-92%; Eco. Dis.-72%
Measurable Target #2 Develop targeted interventions for at-risk students based on diagnostic assessment data to eliminate performance gaps in sub
(Where do we want to go?) populations.
Objective
Spring 2009 TAKS Goals: 90% of each group will meet the applicable standard.
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)
2. Improve math performance. MCAP; District Curriculum Specialists; Follow published MCAP. Continue ongoing curriculum Campus

alignment with an emphasis on math and science. Administrators &
Suggest MCAP revisions via team minutes to District Teachers
Curriculum Specialists.

Local, State & Federal (ARI/AMI & Title 1) Notify administration of any needed manipulatives via Teachers

Budget Allocations team minutes & accompanying order forms for upcoming
units of study so they may be rapidly secured.
Campus administrators will check 3-5 classrooms for
regular use of student TAKS Math Charts and rulers Campus

Laminated TAKS Math Charts

during walkthroughs and observations.

Administrators

3. Improve science performance.

$3,000+ Annual Waste Management Grant

FOSS Kits & Training Display Boards

Judges

Local Budget Allocations — BTE Science Fair
Materials & Austin Regional Science Fair
Fees

Administrators will monitor science lab and materials
usage through walkthroughs and viewing of materials
check out sheets.

Administrators will check that all teachers have necessary
foundational knowledge to use science lab and/or
materials.

Students in grades 1-3 will be encouraged to participate
in BTE’s annual Science Fair, with students in grades 4-5
being required to participate for a major grade as noted
in the BTE brochure.

Campus
Administrators

Campus
Administrators

Campus
Administrators &
Teachers

Bluebonnet Trail Elementary Campus Improvement Plan
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Campus:

Bluebonnet Trail Elementary

District Goal 1:

Increase student performance and achievement and close the achievement gap among all student groups
(African American, Hispanic, English Language Learners, Special Education and Economically Disadvantaged).

Current Data
(Where are we now?)
Summative

Spring 2008 TAKS Data:

*Reading Met Standard: All Students-84%; African American—84%; Hispanic 79%; White-97%; Eco. Dis.-78%
*Writing Met Standard: All Students-94%; African American-97%; Hispanic-92%; White-94%; Eco. Dis.-89%

*Math Met Standard: All Students-81%; African American-86%; Hispanic-73%; White-94%; Eco. Dis.-75%

*Science Met Standard: All Students-79%; African American-83%; Hispanic-71%; White-92%; Eco. Dis.-72%

Measurable Target #2

Develop targeted interventions for at-risk students based on diagnostic assessment data to eliminate performance gaps in sub

(Where do we want to go?) populations.
Objective
Spring 2009 TAKS Goals: 90% of each group will meet the applicable standard.
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)
3. Improve science performance Austin Regional Science Fair Orientation PreK-fifth grade teachers will model how to put together Teachers
(continued). Training will be held in September. a science fair project.
Campus wide training on BTE Science Fair BTE will hold a campus wide science fair in late Science Fair

expectations/procedures will be held in
December.

January/early February.

Committee & Teachers

4. Improve performance of LEP
students.

Bilingual Department Training

BTE Registration Procedures Handout
LPAC Paperwork

Meetings will be held each month by the Bilingual
Department.

Ensure correct identification, placement, testing, and
exiting of LEP students through monthly reviews at LPAC
meetings. Campus administrators will additionally
review paperwork during the registration process, during
the early spring semester of each year as the at-risk
information is updated for testing purposes, as well as
when class placements and cumulative folders are
updated at the conclusion of each year.

Bilingual Department
& Campus LEP
Teachers

Campus
Administrators & LPAC
Committee

5. Increase grade level
performance of SPED students by
utilizing inclusion classes.

Common Planning Periods
Inclusion Training

Grade level and SPED teachers will meet weekly during
their common planning periods to plan instruction.

SPED Teachers &
Grade Level Inclusion
Teachers

Bluebonnet Trail Elementary Campus Improvement Plan
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Campus: Bluebonnet Trail Elementary

District Goal 1: Increase student performance and achievement and close the achievement gap among all student groups
(African American, Hispanic, English Language Learners, Special Education and Economically Disadvantaged).

Current Data Spring 2008 TAKS Data:
(Where are we now?) *Reading Met Standard: All Students-84%; African American—84%; Hispanic 79%; White-97%; Eco. Dis.-78%
Summative *Writing Met Standard: All Students-94%; African American-97%; Hispanic-92%; White-94%; Eco. Dis.-89%

*Math Met Standard: All Students-81%; African American-86%; Hispanic-73%; White-94%; Eco. Dis.-75%
*Science Met Standard: All Students-79%; African American-83%; Hispanic-71%; White-92%; Eco. Dis.-72%

Measurable Target #2 Develop targeted interventions for at-risk students based on diagnostic assessment data to eliminate performance gaps in sub
(Where do we want to go?) populations.
Objective
Spring 2009 TAKS Goals: 90% of each group will meet the applicable standard.
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)
6. Increase awareness as well as Guest Speakers The Multicultural Committee will plan and implement Multicultural
celebrate student interests and Planned Monthly Activities varied activities each month. Activities will be published Committee
cultures. in the Ranger Report and in the Manor Messenger.
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Campus:

Bluebonnet Trail Elementary

District Goal 2:

Recruit, develop and retain highly effective teachers, administrators, and support staff.

Current Data
(Where are we now?)
Summative

Data for the 2008-2009 school year denotes: 7 of 51 (14%) BTE teachers were new to MISD; 3 of 14 (21%) BTE
instructional assistants were new to MISD: and 0 of 3 (0%) BTE administrators were new to MISD. 6.8% of all

teachers, instructional assistants, and administrators were new to MISD.

Measurable Target #1

BTE will employ 5% or less new to MISD teachers, instructional assistants, and administrators for the 2009-2010

committee, or Campus Advisory
Team) on Tuesdays to
communicate information and
support staff needs.

Tuesdays after school are reserved for
meetings.

document meeting minutes and participation.

(Where do we want to go?) school year.
Objective
Manor ISD Measurable Targets:
*Decrease teacher turnover rate by 2%
*Increase MISD average years of experience to 7.0 years
*Meet Federal Guidelines for Highly Qualified Staff (100%)
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)
1. Hold weekly meetings (staff, Varies with current staff and/or district needs. Meeting agendas and sign-in sheets will be used to Campus

Administrators

2. Hold regular instructional
meetings to support staff needs.

Varies with current staff and/or district needs.
A common planning period (45-60 minutes) is
provided daily to facilitate meetings.

Campus administrators will meet minimally once a
month with teachers and the campus instructional
coach (starting in October) to analyze data and
plan/monitor instruction as well as intervention and
enrichment activities. Meeting agendas and sign-in
sheets will be used to document meeting minutes and
participation.

Campus
Administrators,
Campus Instructional
Coach, & Teachers

3. Support new teachers.

Personnel (Mentors, Campus Instructional
Coach, Campus Administrators, Team Leaders)

Provided support will be documented in team meeting
minutes, mentor meeting minutes, the campus

instructional coach’s calendar, written documentation
of campus administrators found in personnel files, etc.

Campus
Administrators,
Campus Instructional
Coach, Campus
Mentors, Campus
Team Leaders

Bluebonnet Trail Elementary Campus Improvement Plan
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Campus:

Bluebonnet Trail Elementary

District Goal 3:

Provide a safe, nurturing and orderly environment for all students and district employees.

Current Data
(Where are we now?)
Summative

Data for the 2007-2008 school year denotes 167 students received 407 discipline referrals at BTE. 115 of the 167 students (69%)

students received only 1-2 referrals while 52 of 167 students (31%) received multiple referrals.

Measurable Target #1
(Where do we want to go?)

Ensure the safety and well-being of all students, staff, and visitors to Bluebonnet Trail Elementary
Goals for the 2008-2009 school year:

Objective *Decrease number of written referrals from 407 to 350
*Decrease number of repeat offenders from 31% to 20%
Manor ISD Measurable Targets:
*Decrease Workers’ Compensation Claims by 3%
*Decrease Disciplinary Referrals by 5% for all student groups
*Decrease Transportation Incident/Accident Reports by 3%
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)
1. Review safety procedures with Posted Disaster Maps/Procedures One tornado drill a semester will be held. Campus

campus staff members prior to
school starting.

Signage with Pictorial Expectations
One lock-down drill a semester will be held.

A fire drill will be held monthly.

The campus secretary will keep a running list of all drills
conducted.

Administration

Campus Secretary

2. Screen non district personnel
prior to entering the building via
the Raptor system.

Raptor Software & Materials Office staff members will daily screen non district
personnel visitors on the Raptor system.

A letter outlining visits of flagged visitors will be
reviewed during a conference with the Campus Principal
and the flagged visitor on the initial visit.

Office Staff Members

Campus Principal

3. Process court orders in a timely
manner.

Skyward Upon receipt of any court orders, the Campus Principal
Court Orders will review the information and update the emergency
box on Skyward appropriately.

The Campus Principal will update the applicable student
cumulative folders.

The Campus Principal will notify applicable office and
teaching staff of court order information.

Campus Principal

Campus Principal

Campus Principal
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Campus: Bluebonnet Trail Elementary

District Goal 3: Provide a safe, nurturing and orderly environment for all students and district employees.
Current Data Data for the 2007-2008 school year denotes 167 students received 407 discipline referrals at BTE. 115 of the 167
(Whes"e are ":e now?) students (69%) students received only 1-2 referrals while 52 of 167 students (31%) received multiple referrals.
ummative
Measurable Target #1 Ensure the safety of all students, staff, and visitors to Bluebonnet Trail Elementary.
(Where do we want to go?)
Objective

Goals for the 2008-2009 school year:
*Decrease number of written referrals from 407 to 350
*Decrease number of repeat offenders from 31% to 20%

Manor ISD Measurable Targets:
*Decrease Workers’ Compensation Claims by 3%
*Decrease Disciplinary Referrals by 5% for all student groups
*Decrease Transportation Incident/Accident Reports by 3%

Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)
4. Reduce discipline referrals. Referral Forms Revise discipline forms and processes to incorporate use | Campus
PEIMS Data of CHAMPS and Character Counts. Administrators
Character Counts Training
CHAMPS Training Post campus expectations with pictorial signage Campus
throughout building. Administrators
5. Provide character education to Character Counts Training The counselor will provide a 30 minute lesson each Campus Counselor &
all children. CHAMPS Training month to all classrooms. Classroom teachers will Teachers
Bully Proof Training support and enhance lessons.
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Campus:

Bluebonnet Trail Elementary

District Goal 3:

Provide a safe, nurturing and orderly environment for all students and district employees.

Current Data
(Where are we now?)
Summative

Spring 2008 Data:
*85% of Fourth Grade Students Were in the Healthy Zone (Per Fitnessgram) for Curl Ups
*63% of Fourth Grade Students Were in the Healthy Zone (Per Fitnessgram) For Push Ups
*88% of Fourth Grade Students Were in the Healthy Zone (Per Fitnessgram) For Trunk Lifts
*18.8% of all BTE Students Completed Marathon Run for Kids Activities

Measurable Target #2
(Where do we want to go?)

Improve student health and reduce risk of obesity, cardiovascular disease, and Type 2 diabetes by implementing
health education, physical education, health services, nutrition services, counseling services, healthy school

implementation of the CATCH
curriculum and ACTIVE Life
activities.

Objective environment health promotion for staff, and family/community involvement.
Spring 2009 Goals:
*Improve Curl Up Healthy Zone From 85% to 95% of Fourth Grade Students
*Improve Push Up Healthy Zone From 63% to 75% of Fourth Grade Students
*Improve Trunk Lift Healthy Zone From 88% to 95% of Fourth Grade Students
*Increase Student Completion Rate in Marathon Run for Kids Activities from 18.8% to 30%
Manor ISD Measurable Targets:
*Decrease Workers’ Compensation Claims by 3%
*Decrease Disciplinary Referrals by 5% for all student groups
*Decrease Transportation Incident/Accident Reports by 3%
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)
1. Form CATCH/Wellness CATCH Curriculum Incorporate Wellness Wednesday activities with CATCH Campus Leader
Committee to plan events and ACTIVE Life Program Activities & Equipment — provided health & nutrition information distributed to
train staff members on Sponsored By Waste Management Grant families in student folders each month. Evidence will be

noted via lesson plans, distributed flyers, and the
displays on the CATCH Bulletin Board.

Participate and recruit attendance at the District CATCH Campus Leader
Health Fair in the Fall. A list of BTE participants

will be kept.

Host a Family Fun/Fitness Night in the spring. CATCH Campus Leader

Copies of the sign-in sheets will be kept as well
as photographs taken of the activities.
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Campus:

Bluebonnet Trail Elementary

District Goal 3:

Provide a safe, nurturing and orderly environment for all students and district employees.

Current Data
(Where are we now?)
Summative

Fall 2008 Data:

*Data is not available. The Active Life Challenge Program was received late and is just a pilot for

2008-20089.

Measurable Target #2
(Where do we want to go?)

Create a healthy school environment which involves health services, counseling services, healthy environment,

and health promotion for staff.

Objective
Fall 2009 Goals:
*50% of BTE staff members will participate in the Active Life Challenge Program.
Manor ISD Measurable Targets:
*Decrease Workers’ Compensation Claims by 3%
*Decrease Disciplinary Referrals by 5% for all student groups
*Decrease Transportation Incident/Accident Reports by 3%
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)

1. Form CATCH/Wellness
Committee to plan events and
train staff members on
implementation of the CATCH
curriculum and ACTIVE Life
activities (continued).

The Wellness Committee will meet to discuss
SHI action plan and BTE CIP goals related
to wellness.

ACTIVE Life Program Activities & Equipment

- Sponsored By Waste Management Grant

The committee will be formed in August and meet at
least quarterly throughout the year. Evidence will be
noted via sign-in sheets/meeting minutes.

Staff members will receive training on healthy lifestyles
and risk reduction as well as chronic diseases such as
asthma, type 2 diabetes, cardiovascular disease, and
obesity each August.

Staff members will be surveyed to assess their needs in
terms of employee wellness each semester.

CATCH Campus Leader

CATCH Campus Leader

CATCH Campus Leader
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Campus:

Bluebonnet Trail Elementary

District Goal 4:

Provide a quality educational experience that helps each student develop intellectually, socially, emotionally,

physically and ethically.

Current Data
(Where are we now?)
Summative

Current data for district goal 4 can be found under other listed goals as this goal is a synthesis of several goals.

Measurable Target #1
(Where do we want to go?)

Projected goals for district goal 4 can be found under other listed goals as this goal is a synthesis of several goals.

utilize TAKS-like short cycle
assessments.

generate TAKS-like short cycle assessments to evaluate
progress of studied student expectations. Efforts will be
monitored and support provided as necessary during the
grade level team planning with administrators held

minimally twice a month.

Objective Manor ISD Measurable Targets:
*Increase enrollment in GT/Advanced Academics Coursework by 10%
*Commended Performance Indicator (Targets for Commended Scores)
Reading/ELA: 34%
Math: 28%
Writing: 33%
Science: 22%
Social Studies: 36%
All Tests: 15%
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Formative (Who is leading the
Technology Funding and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)
1. Intellectually: Develop and Teacher Generated Assessments During weekly team planning meetings, teams will Campus

Administrators,
Campus Instructional
Coach, & Campus
Teachers

Gram Assessments

Fitness Gram Assessment Materials

2. Socially/Emotionally/Ethically: Character Counts Training Daily Campus Teachers,
High Expectations, Age Appropriate | CHAMPS Training Campus Counselor, &
Conduct, Character Counts Week, Bully Proof Training Campus

Red Ribbon Week, Remarkable Administrators
Ranger Rewards, Bluebonnet’s Best

Awards

3. Physically: CATCH & Fitness CATCH Daily Campus Classroom

Teachers & Campus PE
Teacher
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Campus: Bluebonnet Trail Elementary
District Goal 5: Build strong partnerships between schools, parents and community.
Current Data Spring 2008 Data:
(Where are we now?) *144 of 808 Parents Volunteered in Classrooms (18%)
Summative Fall 2008 Data:
*Back To School Picnic/Meet The Teacher Event — 454 of 773 Parents Attended (59%)
*Curriculum Night Event - 206 of 803 Parents Attended (26%)
Measurable Target #1 Spring 2009 Goals:
(Where do we want to go?) *Increase Parent Classroom Volunteers From 18% to 30%
Objective Fall 2009 Goals:
*Back To School Picnic/Meet The Teacher Event — Increase From 59% to 70%
*Curriculum Night Event — Increase From 26% to 40%
Manor ISD Measurable Targets:
*Establish baseline data for Parent Involvement and Attendance at After-School/Evening Events
*Increase Campus PTO/PTA Membership by 10%
*Increase number of Business Partners (Manor ISD Partners in Education) by 10%
*Increase number of Mentors
*Launch Comprehensive Customer Survey Year 1
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)
1. Seek parent and community Resource Manual for District Advisory Team & Campus Principal will post information in the main Campus Staff
volunteers so the Campus Campus Advisory Team hallway as well as in campus newsletters seeking
Advisory Team is reflective of volunteers during the months of August and September.
campus diversity. Recruitment with teacher assistance will be garnered
should additional volunteers be needed.
2. Increase parent participation in | BTE Special Calendar Information for the August event will be posted on the Campus Principal
annual Back To School Picnic/Meet | Weekly Ranger Report website, distributed in mailed August parent letters, as
the Teacher events. Sign-In Sheets well as published in the weekly Ranger Reports.
3. Increase parent participation in | BTE Special Calendar Information for the September event will be posted on Campus Principal
annual Curriculum Night/Open Weekly Ranger Report the website, distributed in mailed August parent letters,
House event. Sign-In Sheets as well as published in the weekly Ranger Reports.
4. Provide a volunteer handbook BTE Volunteer Handbook Distribute MISD Criminal History Background Check Campus Staff
and training to volunteers. MISD Criminal History Background Check forms to BTE volunteers. Forms will be forwarded to
Forms the Campus Principal for processing. (Originals are sent
to Central Office for processing after the Campus
Principal updates the submission database on the
campus shared drive. Results are posted upon receipt.)
Create/update the campus volunteer handbook. BTE Administration
Review campus volunteer handbook guidelines and
train volunteers on equipment usage. Campus Teachers
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Campus:

Bluebonnet Trail Elementary

District Goal 5:

Build strong partnerships between schools, parents and community.

Current Data
(Where are we now?)
Summative

Spring 2008 Data:

*Literacy Night Parent Attendance — Data Was Not Collected
*TAKS Night — Data Was Not Collected

Measurable Target #2
(Where do we want to go?)

Spring 2009 Goals:

*Literacy Night Parent Attendance — 40%

Objective *TAKS Night Parent Attendance — 40%
Manor ISD Measurable Targets:
*Establish baseline data for Parent Involvement and Attendance at After-School/Evening Events
*Increase Campus PTO/PTA Membership by 10%
*Increase number of Business Partners (Manor ISD Partners in Education) by 10%
*Increase number of Mentors
*Launch Comprehensive Customer Survey Year 1
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)

1. Coordinate/plan events in
conjunction with the PTO. The
Campus Principal will invite the
PTO President to the annual
Campus Advisory Team (CAT)
Retreat in May/June to plan
events (such as Literacy Night,
TAKS Night, Field Day, Make-A-
Wish Dance, Family Movie Night,
Fall Festival, etc.) for the
upcoming school year.

Campus Advisory Team
PTO President

Evidence of collaboration will be noted in the Campus
Advisory Team Retreat Minutes.

Campus Principal

2. Provide translators for school
wide events.

Campus Staff
District Translation Equipment

The Campus Principal will ensure a staff member is on
hand to operate/distribute translation devices during
all school wide events. Evidence will be noted in the
sign-out logs for the equipment.

Campus Principal
Bilingual Teachers

3. Provide written communication
in both English and Spanish.

Campus/District Translators

The Campus Principal will ensure office/district
personnel translate campus wide items. Grade level
bilingual teachers will translate grade level items.

Campus Principal
Bilingual Teachers

4. Increase communication by
providing weekly newsletters.

Ranger Report

The campus principal will generate a weekly newsletter
to be distributed in written format via Tuesday red
folders. It will be posted by the campus computer lab
teacher on the school’s website.

Campus Principal &
Campus Computer Lab
Teacher
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Campus:

Bluebonnet Trail Elementary

District Goal 6:

Improve initiatives for attendance, four year completion and college readiness at all levels and decrease the

dropout rate.

Current Data
(Where are we now?)
Summative

Spring 2008 Student Attendance Data: 96.6%

Measurable Target #1
(Where do we want to go?)

Spring 2009 Student Attendance Goal: Increase From 96.6% to 98%

Objective Manor ISD Measurable Targets:
*Increase Completion Rate to meet or exceed State (86.7%) and Regional (88.0%) averages
*Increase Graduation Rate to meet or exceed Federal NCLB Requirement (70%)
*Increase percentage of students graduating on recommended/distinguished high school plan by 3%
*Increase student attendance by 1%
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)

1. Generate a Student & Family
Support Services (SFSS) contact
form so home visits can be
conducted on students with
excessive absences or tardies.

Skyward

Student & Family Support Services (SFSS)

Referral Form

SFSS personnel will visit with campus staff members
during a staff meeting in September on how to submit a
referral form.

Teachers will submit necessary SFSS forms to the
Campus Principal for processing. Campus Principals will
forward the forms to SFSS personnel after a copy has
been made for the GIST/Attendance Committee File.

SFSS personnel will conduct necessary home visits
August-June.

SFSS Personnel
Campus Principal

Teachers
Campus Principal

SFSS Personnel

Campus
Administration

2. Conduct meetings to develop
appropriate intervention plans after
seven absences.

Skyward Generated Parent Letters

GIST/attendance meetings will be scheduled throughout
the year as necessary based on information received
from SFSS. Meeting schedules will serve as
documentation.

GIST/Attendance
Committee & Campus
Assistant Principal
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Campus:

Bluebonnet Trail Elementary

District Goal 6:

Improve initiatives for attendance, four year completion and college readiness at all levels and decrease the

dropout rate.

Current Data
(Where are we now?)
Summative

Spring 2008 Student Attendance Data: 96.6%

Measurable Target #2
(Where do we want to go?)

Spring 2009 Student Attendance Goal: Increase From 96.6% to 98%

Objective Manor ISD Measurable Targets:
*Increase Completion Rate to meet or exceed State (86.7%) and Regional (88.0%) averages
*Increase Graduation Rate to meet or exceed Federal NCLB Requirement (70%)
*Increase percentage of students graduating on recommended/distinguished high school plan by 3%
*Increase student attendance by 1%
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)

1. Improve percentage of
attendance entry on Skyward.

Skyward

Skyward Training for attendance system will be provided
in August for new staff members.

Assistant Principal will review Skyward attendance taking
on a daily basis, collecting data on non-compliance and
notifying appropriate teachers of concerns.

Technology Dept.

Campus Assistant
Principal

2. Review Skyward attendance for
accuracy.

Skyward

At the conclusion of each grading period, teachers will
conduct Skyward attendance audits. Errors will be
corrected by the Campus Attendance Clerk. Audits will
be retained by the Campus Assistant Principal.

Campus Teachers,
Attendance Clerk,
Assistant Principal

3. Monitor individual student
attendance.

Skyward Generated Parent Letters
Municipal Court Letters

The Assistant Principal will mail Skyward generated
parent letters and conduct hearings with parents as
necessary.

The Assistant Principal will file with the municipal judge
on any students with 12 unsubstantiated absences.

Reward individuals with school generated certificates for
perfect attendance.

Assistant Principal

Assistant Principal

4. Increase attendance for Pre-K
program.

Parents will sign attendance contract.
Contract; Attendance reports

Upon Enroliment

Pre-K Teachers &
Campus
Administrators
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Campus:

Bluebonnet Trail Elementary

District Goal 7:

Provide strategic alignment and sound stewardship of resources, including funding, personnel, technology and

facilities.

Current Data
(Where are we now?)
Summative

Fall 2008 Data:

* 2 of 51 (4%) BTE Teachers Were Not Highly Qualified When Hired In August.

Measurable Target #1
(Where do we want to go?)

Fall 2009 Goal:

*Increase Highly Qualified Teachers From 96% to 100%

and assistants.

Teacher Insight Surveys

highly qualified prior to the first PEIMS submission.
Evidence will be documented in district PEIMS
submissions.

Objective
Manor ISD Measurable Targets:
*Maintain fund balance at or above current level (515 million)
*100% compliance on MISD Internal Review of Special Programs
Strategies Resources Progress Monitoring Staff Responsible
Could include Curriculum, PD or Including Curriculum, PD, Technology, Funding Formative (Who is leading the
Technology and Funding Sources (How and when will we measure the impact of the activity?)
(How are we going to get there?) (What do we need to get there?) activity?)
1. Hire highly qualified teachers Skyward Fast Track System Campus administrators will ensure all staff members are | Campus

Administrators

2. Maintain resources by
purchasing new materials of
instruction as needed.

$3,000+ Waste Management Grant

Campus Activity? Funds (Fundraiser Money)
MISD Local Funds Allocated To BTE

(Note: ARI/AMI & Title 1 Funds will not be used
to purchase materials of instruction.)

Teachers submit materials requests when supplies are
needed. The campus secretary prepares necessary
purchase orders or purchases materials locally for
teacher use. The campus principal approves all
purchases.

Teachers,
Campus Secretary,
Campus Principal

3. Review campus, district, state,
and federal allocations at Campus
Advisory Team meetings to ensure
stewardship.

Budget Print-Outs
Campus Advisory Team

Budgets will be reviewed at all Campus Advisory Team
meetings.

Campus Principal &
Campus Advisory Team

4. Inventory all materials.

Time Of Campus Secretary
Excel Spreadsheet — BTE Inventory

All existing instructional materials and resources have
been inventoried. Continue to inventory new materials.
The campus secretary updates the inventory found on
the shared drive. When staff members leave BTE, a
physical inventory is scheduled to ensure all materials
remain at BTE.

Campus Secretary,
Staff Members, &
Campus
Administrators

5. Submit facility and technology
work orders.

Electronic Work Order Systems

The campus secretary enters all facility work orders
upon receipt. Emergencies are additionally telephoned
in. Staff members enter all technology work orders
upon need. Any work orders over a month old will be
brought to the attention of campus administrators for
appropriate follow-up. Work orders will be reviewed
weekly during administrative team meetings.

Campus Secretary,
Staff Members, &
Campus
Administrators
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